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Missing Person Policy and Procedure
Policy Statement
At Rossendale Drum Majorettes, we hold the safety and well-being of all our members and volunteers as our highest priority, both during training sessions and public events. The committee members and volunteers remain vigilant at all times and understand the potential risk of a person going missing. Preventative measures, such as regular headcounts and accurate attendance records, are in place; however, should an emergency occur, we are prepared to act swiftly and responsibly.
Missing Person Procedure
If a committee member, trainer, or volunteer becomes aware that a member is unaccounted for during a session or event, the following steps will be taken:
1. Immediate Notification
a. The committee member will immediately inform the Director and the senior committee team that a person is missing.
b. A thorough and systematic search of the premises and surrounding area will begin.
2. Maintaining Safety and Calm
a. Volunteers will ensure that the rest of the group remains calm and together in a safe space.
b. A register will be checked and regular headcounts carried out.
c. Volunteers will avoid causing panic or alarm.
3. Area Search
a. The Director will nominate a volunteer to check all toilets and the surrounding areas.
b. All members and volunteers will be extra vigilant and report any suspicious behaviour or unfamiliar persons in the vicinity.
4. Further Action if the Person is Not Found
a. If the person is still missing after an initial search, the Director will attempt to contact them via mobile phone (if applicable).
b. The Director will then notify the police and the parent/carer of the missing person.
5. While Awaiting Authorities
a. The search will continue while waiting for the police and parent/carer to arrive.
b. Other volunteers will continue to supervise and support the remaining group members, keeping the routine as normal as possible.
6. Liaison with Authorities
a. The Director or senior committee member will meet the police and the parent/carer.
b. They will follow any instructions provided by the police and offer support to the family.
7. After the Incident
a. The committee will review the incident, assess the effectiveness of current procedures, and update policies as needed.
b. A record of the incident will be completed and securely stored.
c. In accordance with safeguarding procedures, any incident involving a child or young person under the age of 16 will be reported to the police or social services.
Record Keeping
· The committee will bring the official RDM register to every practice and event.
· The names of all attending members will be recorded to ensure an accurate and up-to-date log of attendees.
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This policy will be reviewed on an annual basis as a minimum.
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